Inventory Management
The larger your business is, the more difficult it becomes to manage your IT and physical assets. Carousel’s
Inventory Management Service helps you monitor and maintain tangible and intangible assets, providing
the greatest ROI and minimizing future expenses. Our patented process for inventory logistics, tracking,
and reporting provides you with total command of your valuable assets, while our certified repair and
refurbishment center extends the life of your existing hardware.

WE KNOW

WE UNDERSTAND

• 21% of companies use a spreadsheet program to manage
their inventory

• Now, more than ever, companies need a strategy around
equipment lifecycles

• 15% of companies use an accounting program to manage
their inventory

• Companies need to reduce cost through purchase of
refurbished products with a like-new quality

• 14% of companies use a manual process to manage their
inventory

• Companies need to reduce the cost of IT spend while
maintaining high levels of quality and support

• 8% of companies use nothing at all to manage their
inventory

YOUR CHALLENGES

THE CAROUSEL OFFERING

• Complex process for keeping track of your equipment
and source specialty packaging, resulting in the potential
loss of inventory

When enabling your business and supporting clients,
it can be easy to compute managed services with your
technology roadmap, while neglecting managed services
for your physical assets. Carousel’s Inventory Management
Service helps you monitor and maintain tangible and
intangible assets, through our full-service, 125,000 square
foot ISO 9001:2015 compliant Plano, Texas, distribution
facility.

• Limited time, bandwidth, and resources to deal with
major carriers and navigate international customs
• Confusion around when and which items to resell,
refurbish, or scrap to optimize your capital investment
• Lack of spares management process around the care of
existing hardware within your network
• High total cost of ownership with existing hardware due
to limited warranties and support
• Inability to stage and test hardware prior to site
deployment

We offer the following services: inventory and storage;
repair, refurbish and equipment optimization; barcoding;
custom packaging and reporting; and global shipping and
logistics. By having total command of your assets, you can
enjoy the security of a zero percent shrinkage guarantee.

KEY BENEFITS
• Track warranty and repair history, while also being
able to tie multiple custom fields to a single serialized
barcode

• Through Asset Discovery, determine what to resell,
refurbish, or scrap by evaluating your existing equipment
and surplus inventory

• Tailor programs to meet your needs, and a variety of
packaging options

• Extend the quality and life of your hardware while
reducing the total cost of ownership

• Effectively and efficiently ship your items around the
world—on-time and on-budget—leveraging Carousel’s
strong relationships with all major carriers, including
FedEx, UPS, DHL, and USPS.

• Help optimize your capital investment
• Barcoding throughout the life of your products
• Minimize your overhead support
• Personalized access to reports
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